HRSINGAPORE Community Message

Question - Recruitment Process - Update 1

Dear All,
As my Company is working on projects that are closely linked to government sector which
require to hire blue-collared candidates.
I like to check with my fellow colleagues on how you recruit candidates.
My current method of recruitment : Advertising online portals / newspapers / engaging
recruitment agencies
However above all, I am still unable to source for suitable candidates.
Seek your advice on this.
Thank you!
Cindi

REPLY 1
May I know what is the requirement of the candidates you are looking for? Same method as
you are using now, will engage the recruitment agency for overseas recruitment if you have
quote to hire foreign worker.
TL

REPLY 2
We too faced the same issue of not obtaining suitable local candidates despite using the
same advertising process.
Option 1 is to source for candidates from overseas for mid-term employment of 1 or 2
years. However you may encounter issues such as quotas for Work Permit and S-Pass.
Option 2 is to seek the assistance of manpower supply companies for workers.

We mainly rely on option 2 for temporary workers to complete external projects.
CS

REPLY 3
I personally find that referral scheme (i.e. getting your staff to introduce their friends) is the
most effective method to recruit operational level candidates. The ROI is almost definitely
higher than online advertisements. Not sure what type of skills you are looking at, but you
could also consider participating in mass recruitment fairs.
Not everyone you meet there is a fit but this helps you to create awareness for your
company, and you can further tap into referrals from there. Or use the leads from the fairs to
build a database of candidates that you can potentially reach out to in the future (sometimes
people attending the fairs are just luke warm but may become available later on).
Sarah
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Behavioural & Competency-Based Interviewing Skills Workshop
- 27 & 28 January 2016

As hiring has an impact on an organisation’s brand name and business performance, it is
important that interviewers are equipped with the appropriate skills and decorum when
interacting with candidates.

In this program, participants will learn:
1. To appreciate the link between effective hiring and organizational performance.
2. To appreciate the positive benefits of hiring the right persons and the negative implications
of hiring the wrong ones.
3. To practice the most important and relevant skills with exercises and role plays.
4. For participants to learn to craft behavioural and competency-based questions to solicit
the required information from the candidates.
5. To enhance the confidence of the participants in hiring effectively.

For details, please click on: http://hrsingapore.net/BCBI/
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